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ABSTRACT

The present investigation aimed to find out thebjgms faced by female polling personnel’s duriniffecent
phases of election process during thé"lidkSabha Election 2019 held in Churachandpur Distof Manipur. A
descriptive and analytical method was adopted englresent study. The universe of the study incléd&dfemale polling
personnel’s who were deployed during th&'lldkSabha Election 2019 in District. 240 female ipglipersonnel’s which
was randomly drawn from among the female pollingspenel’s deployed in the district. Tool included anline
guestionnaire consisting of 39 items in spreadinguad six phases of the election process. MS-BExwgram was used
for categorization of data and for performing sséittal computations such as the Total Scores, M8tamdard Deviation,
and score percentage for each item were computedh&r, the Gross Total Scores, Mean, Standard &#n, and Score
Percentage for each domain of the training programese also computed. Major findings of the invest@n were most
of the phases of the election process showed radtomproblems for the female polling personnels;ept during the
actual polling day. The primary problem faced bgrthwas connected to the physical arrangement opadliang station
which had included decoration of the stations.tA# measures for improving the polling process wetend to be very
imperative and so sufficient efforts must be madeansider and include those measures in a futlgetion process
where female staffs are to be deployed.
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INTRODUCTION
Background

S. Y. Quraishi (25 April 2019), India's chief elect commissioner from 2010 to 2012, explains hodidrruns
the elections. After 7 decades of India’s indepahdde commission has conducted 17 electionshtdwer house of the
Parliament, including the recent election, and @& elections for legislative assemblies of défdrstates. The recently
concluded LokSabha Election was the biggest exeiiciananaging a single event anywhere in the worlikre were
million polling stations across India.

About 12 million polling staff members have beermldged. Over 120 trains with more than 3,000 coagche
200,000 buses and cars are used to transport panglelection-related materials across the cousdtng it is not just
buses and trains: you also have to hire airplaheBcopters, boats, tractors, motorcycles, bulleekts and mules,

elephants and camels as well for transportatior. ddmmission does everything to reach every lagtrvo
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Thousands of polling officials often walk for two three days to reach polling stations, which miggbtherwise
inaccessible. Every vote counts. The electoralesysn India has been a work in progress from thgirtmeng. During

independent India’s first general elections in 1%&parate ballot boxes were used for every catadida

In 1962, India had introduced paper ballot forcalhdidates in a constituency and voters marked pineference.
Electronic voting machines were introduced in tdte elections since 1998 and since 2004 in thiiapantary elections.
In 2013, the commission added the Voter VerifiaBeper Audit Trail, which is essentially a printdtaahed to the
electronic voting machines that allow each votepriat out a piece of paper that shows which caaigiche or she voted

for. It can be used to crosscheck the results showhe machine if there is a dispute.

The term of the 16th LokSabha is due to expire 8nd Qune 2019, so the Election Commission of Ihdia made
comprehensive preparations for the conduct of ielestof the 17th LokSabha in a free, fair and pkdamanner The
News Minute (12 March 2019) had reported that al tot 600 polling booths out of the 58,186 votingti®ns were to be
set up during the LokSabha elections in KarnatakaApril 18 and 23 which would be managed by womeiiing

personnel’s which included polling staff, policedasecurity personnel.

Similarly, Hindustantimes (28 March 2019) reportkdt in Maharashtra, the state's chief electorfidef (CEO)
had directed the election machinery to introdudeast 288 female polling booths which would béfsthby only women,
from presiding officers to police personnel. In Hane linesBusiness Standard (28th March 2019)eported that female
polling stations had been set up in all 40 LokSaddeats of Maharashtra. Sensitive polling statisese kept out of such
experiment while those booths easily accessiblpdiige were managed by women. Similar was repdstgdoorvi Gupta
(28 March, 2019).

According to Greater Kashmir News Network (14 Ap?i019) eight polling stations, one each in eigigembly
constituencies of the district have been designaseall-women polling stations. An articleBusiness Insider India (12
March, 2019), “This election, India's national ¢aphad polling booths staffed only by women,” désed the following;

« India's national capital will have pink pollingaths set up for LokSabha elections that will lzdfstl only by women.

An article “119 women polling stations set up fakiSabha polls” inThe Hans India (10 April 2019)reported
that the election officials had set up 119 wometiinmp stations with all women polling staff in 17tRarliament
constituencies that had concluded on 11th Apri,@®ith an aim to encourage women to cast theesot the LokSabha

elections.
OBJECTIVES OF THE STUDY

« To study the problems faced by female polling penss during the dispersal for the "IbkSabha Election
2019 in Churachandpur District of Manipur.

e To investigate the problems by the female polliegspnnel’s during physical arrangement of the pglktation
for 17"LokSabha Election 2019 in Churachandpur Distridvahipur.

e To find out the problems faced by female pollingnes during the actual conduct of the polling predesthe
17"LokSabha Election 2019 in Churachandpur DistridViahipur.
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* To study the problems faced by female polling teduming submission of polling materials at the reirg
counter during the fT.okSabha Election 2019 in Churachandpur Distridviahipur.

* To investigate the miscellaneous problems facethéyemale polling personnels during the actuatcen of the

polling process in the ILokSabha Election 2019 in Churachandpur Distridviahipur.

* To find out important measures for improving thectibn process to suit the special needs of ferpaléng

personnel's based on the experiences in tfiedkBabha Election 2019.
Research Questions

« What were problems faced by the female polling gems!'s during the dispersal for the™.6kSabha Election
2019 in Churachandpur District of Manipur?

* What were the problems faced by the female poltiagsonnel’s during physical arrangement of thespeetive

polling station in the 17th LokSabha Election 2@ €hurachandpur District of Manipur?

*  What were the problems faced by female pollingipartiuring the actual conduct of the polling precesring
the 17"LokSabha Election 2019 in Churachandpur Distridviahipur?

 What werethe problems faced by female polling tehming submission of polling materials at the reirgj
counter during the fT.okSabha Election 2019 in Churachandpur Distridviahipur?

« What were the miscellaneous problems faced byeh®le polling personnel’s during theL.®kSabha Election
2019 in Churachandpur District of Manipur?

 Recommendation of measures for improving the aacprocess to suit the special needs of femaléngoll

personnel's based on the experiences in tfiedkBabha Election 2019.

DESIGN AND METHODOLOGY OF THE STUDY
Method of the Study

A descriptive and analytical method was adoptetiénpresent study as they were found to be motsttdei
Universe of the Study

The universe of the study included 615 female pgllbersonnel’s who were deployed during thBLbkSabha
Election 2019 in Churachandpur District of Manipur.

Sample of the Study

The sample of the study consisted of 240 femaléngopersonnel’s which was randomly drawn from agdime
female polling personnel’s who were deployed durthg 17'LokSabha Election 2019 in Churachandpur District of
Manipur.

Study Tool

The researcher had developed an online questi@noairsisting of 39 items in six phases of the &lagtrocess,

as shown in table 1. below
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Table 1: Phases of Election Process and Nos. ofrte

Sl. No. Areas of Election Process Nos. of ltems

1 problems faced by female polling personnel’s amengu 7
the dispersal

5 problems by the female polling personnel’s durihgscal 3
arrangement of a polling station

3 problems faced by female polling teams during ttteal 5
conduct of polling process

4 problems faced by female polling team during subkiois 5
of polling materials at the receiving counter
miscellaneous problems faced by the female polling

5 ; . . 3
personnel’s during the actual conduct of pollinggass

6 Suggestions for improvement (10 items excluding 16
additional suggestion given by the respondents)

Total 39

Analysis

After Data entry in MS-Excel, the entered data giggatistically treatment and the total scores, M&tandard
Deviation, and score percentage for each item wengputed. Further, the Gross Total Scores, Meamdard Deviation,
and Score Percentage for each domain of the tajiiograms were computed. Thereafter, the values interpreted and

the result of the study was finalized.

RESULTS OF THE STUDY

The Following are the Results of the Study Accordig to the Sequence of Questions:

Results of the First Question:What were problems faced by the female polling gamel’s during the dispersal
for the 17'LokSabha Election 2019 in Churachandpur Distridviahipur?

To answer this question, total scores, Mean, Standaviation and Percentages Score of each itentren@ross
Total Scores, Mean, Standard Deviation and Pergest&core related to the problems faced by the léemalling
personnel’'s during the dispersal for thé"lgkSabha Election 2019 in Churachandpur DistricMainipur was computed

and the result is shown in Table 2.

Table 2: Total Score, Mean, Standard Deviation ané®ercentages Score of Items and the Gross
Total Score, Mean, Standard Deviation and Percentaas Score Regarding the Problems Faced

by the Female Polling Personnel’s During the Dispsal

Item Problems faced by the female polling personnel’s Total M SD % Degree of
No during the dispersal Score ) Problem
Election materials such as EVM, Forms, Certificates
L1 Declarations, envelop, etc., were not missing 120 325| 0.83] 50.00 Moderate
The election materials such as EVM, Forms, Cediés,
Declarations, envelope, etc., were not supplied)aalely
The election materials such as EVM, Forms, Cediés,
1.3 Declarations, envelope, etc., were not matching tfo 0 3.75| 0.43 0.00
allotted polling station
Handing over of election materials at the dispecsalnter
1.4 was not properly organized and it caused numefou$20 2.88| 1.17| 50.00 Moderate
difficulties to the polling teams.

1.2 120 2.63| 0.99| 50.00 Moderate

No
Problem
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Table 3 Contd.,

15 Token system for handing over the election mateda not 150 263| 1.11| 62.50 High
use and so it caused lots of problems.
Allotment of vehicle and security personnel’s te tholling
1.6 team was not systematic and time. 120 238 | 1.22 | 50.00| Moderate
Vehicles used for transportation were not in goodditions
L7 and caused discomfort to polling staffs. 120 3.00 | 1.00 | 50.00 Moderate
Gross Total Scores 750 293 | 1.08 | 44.64 | Moderate

Analysis of Table 2 clearly showed a modest degfgeoblems with regards to the problems facedneyfemale
polling personnel’'s during the dispersal which lsasne at a Gross Total Score of (738) out of 206daMof (3.03),
Standard Deviation of (1.12) and Percentage of7@5.The researcher found out that the problemeuimvestigation
were found to have a modest degree of problem., thasemale personnel’s deployed in th&11dkSabha Election 2019
had faced reasonable problems on the dispersal Taig. might be attributed to the inefficient andsystematic

organization of the dispersal system which invakgsrovement measures.

Results of the Second QuestionwWhat were the problems faced by the female polldegsonnel’s during
physical arrangement of their respective polliratienh in the 17th LokSabha Election 2019 in Chugeacipur District of

Manipur?

To answer this question, total scores, Mean, StanDaviation and Percentages Score of each itemtendross
total scores, Mean, Standard Deviation and Pergeat&core related to problems faced by the fenalmg personnel’s
during physical arrangement of their respectivelimplstation in the 1LokSabha Election 2019 in Churachandpur

District of Manipur was computed and the resuftiswn in Table 3.

Table 4: Total Score, Mean, Standard Deviation an®Percentages Score of Items and the Gross Total Segr
Mean, Standard Deviation and Percentages Score Raging Problems Faced by the Female

Polling Personnel’'s During Physical Arrangement.

Problems Faced by the Female Polling
Personnel’s During Physical Arrangement of 18-226:13 M S.D % ?ngtr)?:n?f
Their Respective Polling Station

The female polling teams did not face any
2.1 | problem while making the physical arrangement180 2.00| 1.23] 75.00 High
of the polling stations.
Decoration of the polling stations was not
2.2 | necessary as it caused inconvenience |an@10 1.50| 1.00] 87.50 High
additional burden.
Female polling teams did not need an additignal
2.3 | male helper for the physical arrangement of thel20 3.00| 1.33] 50.00 Moderate
polling station.

Gross Total Scores 510 2.38 | 1.30 | 70.83 High

Item
No

Analysis of Table 3 clearly showed a high degreproblems with regards to the problems faced byfé¢heale
polling personnel’s during physical arrangementhefir respective polling station which has coma &ross Total Score
of (510) out of 720, Mean of (2.38), Standard Dgeraof (1.30) and Percentage of (70.83). The mesea found out that
the problems under investigation were found to havigh degree. This may be attributed to the déidpersal of the

polling parties and decoration of the polling gtatby themselves.
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Results of the Third Question: What were the problems faced by female polling iparturing the actual

conduct of polling process during the™.8kSabha Election 2019 in Churachandpur DistridViahipur?

To answer this question, Total scores, Mean, StanBeviation and Percentages Score of each itemttzend
Gross Total scores, Mean, Standard Deviation amdeRtages Score related to the problems faced foglée polling
parties during the actual conduct of the pollinggess during the ¥ZokSabha Election 2019 in Churachandpur District

of Manipur was computed and the result is showhahle 4.

Table 5: Total Score, Mean, Standard Deviation an®ercentages Score of Items and the
Gross Total Score, Mean, Standard Deviation and Peentages Score Regarding Problems Faced

by Female Polling Parties During the Actual Conducbf Polling Process

Problems Faced by Female Polling

€M | b rties During the Actual Conduct of the | .0 | M | sp | o | Degreeof

No ; Score Problem
Polling Process

31 | Male polling agents were not sensible gnd 363| 049! 000 No

sensitive Problem

Phone numbers of female polling
3.2. | personnel's in the polling stations was120 | 2.63| 1.41| 50.00 Moderate

displayed.
e . . No
3.3. | Poor lighting inside the polling station 0 2. 0.97 0.00 Problem
3.4. | Intimidation by miscreants 60 2.63 0.6 25|00 Low
35 Femgle staff Iack_s_the ability to discharpge 0 450! 071 0.00 No
election duties efficiently Problem
Gross Total Scores 180 | 3.53 | 1.23 | 15.00 Low

Analysis of Table 4 clearly showed a low degreepaiblems with regards to the problems faced by fema
polling parties during the actual conduct of p@liprocess which has come at a Gross Total Scof&36f) out of 1200,
Mean of (3.53), Standard Deviation of (1.23) andcBetage of (22.50). The researcher found outttieproblems under
investigation were found to have a low degree. Tthes female personnel’s deployed in the LokSahlkation 2019 had
faced low but reasonable problems during the acoatluct of polling. This may be attributed to fhet that they were

assigned in non-sensitive polling stations and geshhuman nature that men avoid confrontatiomagé&males.

Results of the Fourth Question:What werethe problems faced by female polling tehming submission of

polling materials at the receiving counter durihg L.7'LokSabha Election 2019 in Churachandpur Distridviahipur?

To answer this question, total scores, Mean, Stanfaviation and Percentages Score of each itenihengdross
total scores, Mean, Standard Deviation and Pergeat&core related to the problems faced by feralimg team during
submission of polling materials at the receivingmter during the 1LokSabha Election 2019 in Churachandpur District

of Manipur was computed and the result is showhahle 5.
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Table 6: Total Score, Mean, Standard Deviation an®Percentages Score of Items and the Gross Total Segr

Mean, Standard Deviation and Percentages Score Raging Problems Faced by

Female Polling Team During Submission of Polling Meerials at the Receiving Counter

Problems Faced By Female Polling Team
Itﬁg‘ During Submission of Polling Materials At -Is-gé?:a M S.D % ?:?g;,?:n?f
The Receiving Counter
Arranging separate counters for receiving
a1 election materials from the female poIIirlg&20 263 1411 5000 Moderate
teams were not made and cause
inconvenience to them.
Proper and adequate care for serving dinner
4.2. | was not made during the submission of electiod20 | 2.63| 1.41) 50.00 Moderate
materials
Proper arrangement was not made for dropping
4.3. | the female polling teams who had completedl80 | 1.75| 1.30| 75.0( High
submission of election materials
a4 Adequate arrangement was not made for sitingb0 300/ 133 3754 Low
in the receiving counter.
Adequate arrangement was not made |fo .
45 drinking water at the delivery counters 180 | 200 123 75.0( High
Gross Total Scores 690 | 240 | 1.41 | 57.50 | Moderate

Analysis of Table 5 clearly showed a moderate degfeproblems with regards to the problems facedebyale

polling team during submission of polling materiatsthe receiving counter which has come at a Giadal Score of
(690) out of 1200, Mean of (2.40), Standard Dewiatf (1.41) and Percentage of (57.50). The ingasti found out that

the problems under investigation were found to havmodest degree. Thus, the female personnel’ogegplin the

LokSabha Election 2019 had reasonably modest prabtiuring submission of polling materials at theereing counter

during the 1¥LokSabha Election 2019. This may be attributed doarrangement for transportation of female staff fo

dropping them to their home, no proper arrangermrdinner and lack of receiving counter.

Results of the Fifth Question:What were the miscellaneous problems faced by e¢hgafe polling personnels

during the 1¥LokSabha Election 2019 in Churachandpur Distridvlahipur?

To answer this question, total scores, Mean, StanBaviation and Percentages Score of each itemtladross total

scores, Mean, Standard Deviation and Percentages Sdated to the miscellaneous problems facetthdyemale polling

personnel’s was computed and the result is showrate 6.
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Table 7: Total Score, Mean, Standard Deviation an®Percentages Score of Items and the Gross Total Segr
Mean, Standard Deviation and Percentages Score Redag Miscellaneous Problems

Faced by the Female Polling Personnel’s.

Item | Miscellaneous Problems Faced by the Femal Total M sp | % Degree of
No Polling Personnel’'s — Remuneration and Security | Score : Problem
The remuneration provided to the female polling
5.1. | teams was not relatively sufficient for all the distiip | 210 1.75| 0.97| 87.5Q0 High
they had gone through.
“The same remuneration was provided to all female
polling teams who had holdup one night in the[-80
polling station and who had not hold up,” | do no

appreciate such illogical treatment.
Adequate security (Deployment of CPF) arrangement
5.3. | was not made for female polling teams which wefe30 2.13| 1.17| 75.00 High
unjustified and thoughtful of the election authprit

Gross Total Scores 570 | 1.96 | 1.14 | 79.17 | Moderate

5.2 2.00| 1.23| 75.0Q High

Analysis of Table 6 clearly showed a moderate degrfeproblems with regards to the regarding miscelbus
problems (Remuneration and Security) faced by ¢neafe polling personnel’s which has come at a Gfagal Score of
(570) out of 720, Mean of (1.96), Standard Deviatd (1.14) and Percentage of (79.17). The invastigfound out that
the problems (Remuneration and Security) undersiyation were found to have a modest degree. Tiesfemale
personnel’'s deployed in the "lilbkSabha Election 2019 had faced problems withnd# remuneration and Security.

This may be attributed to the shortage of funds.

Results of the Sixth Question/StatementRecommendation of measures for improving the elagbrocess to

suit the special needs of female polling persosmelsed on the experiences in thBLbkSabha Election 2019.

To analyses this statement 16 items which wertharform of measures for improving election prodessuit the
special needs of female polling personnel's asetthe respondents and the responses were comfuutdatain Total
scores, Mean, Standard Deviation and Percentagese $f each item and the Gross Total scores, M&tamdard
Deviation and Percentages Score related to theuresafor improving election process to suit thecigdeneeds of female
polling personnel's based from the experiencekeri#'LokSabha Election 2019 was computed and the rissttown in
Table 7.
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Table 8: Total Scores, Mean, Standard Deviation anBercentages Score of Each Item and the
Gross Total Scores, Mean, Standard Deviation and Reentages Score Related to the Measures

for Improving Election Process to Suit the SpeciaNeeds of Female Polling Personnel’s

Measures for Improving the Election Process
to Suit the Special Needs of Female Polling ;2;1 M S.D % Irgeg:gangé
Personnel's P

The token system must be used in distribuT%o
election materials to the polling teams.
A proper and adequate sitting arrangement u:l\der
6.2. |the tent must be made near the distributid40 1.00 | 0.00( 100.00 Very High
counter.
Proper and adequate drinking water must %,0
provided on the dispersal day.
Ensure provision of lunch on the dispersal day
6.4. | and use the token system to avoid unnecessaap 1.00 | 0.00( 100.00 Very High
rushes.
Ensure all the election materials are supplied 5%0
the polling team.
Ensure that no polling team is given wrong
election materials particularly the electoral roll.
Ensure that polling teams are provided veh 05340
and security personnel's through the token system.
Ensure vehicles are properly marked and queue bin
in systematic order.
Ensure that there are vehicle and security
6.9 personnel's counters to avoiding unnecess&40 1.00 | 0.00| 100.00 Very High
confusion.
6.10 Ensure that vehicle counter has the details smtioﬂlo 1.00| 0.00| 100.00 Very High
and movement of all the vehicles
Ensure that security personnel's counter has| the
6.11 | details of all the security personnel's station ar2d0 1.00 | 0.00( 100.00 Very High
movements.
Good and comfortable vehicle must be allotted 5340
female polling teams.
Ensure that the polling teams are divided into two
sections - Section -A to be led by PrO which shall

engage in the collection of election material .
a%40 1.00 | 0.00| 100.00 Very High
ter

Item
No

6.1. 1.00 | 0.00( 100.00 Very High

6.3. 1.00| 0.00| 100.00 Very High

6.5 1.00 | 0.00| 100.00 Very High

6.6 1.00| 0.00| 100.00 Very High

6.7 1.00 | 0.00| 100.00 Very High

6.8 1.00 | 0.00( 100.00 Very High

6.12 1.00| 0.00| 100.00 Very High

6.13 Section-B, To be led by PO | for the physi

arrangement of Polling Stations immediately a
lunch.
Ensure that the polling stations assigned to female
polling teams have Safe, clean, and comfortabﬁo
rooms for holding up the night and proper
arrangement for dinner must be provided or made.
Female polling to must be not assigned ayo
sensitive polling stations.
Ensure proper home dropping vehicle for female
6.16 | polling personnels after complete submission @40 1.00 | 0.00| 100.00 Very High
election materials.
Gross Total Scores 3840 1.00 | 0.00 | 100.00 Very High

6.14 1.00 | 0.00( 100.00 Very High

6.15 1.00 | 0.00( 100.00 Very High

Analysis of Table 7 clearly showed a very high @éegof importance with regards to the measuresnipraving

election process to suit the special needs of feipalling personnel's which has come at a Grosal Batore of (3840) out
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of 3840, Mean of (1.00), Standard Deviation of ().&nd Percentage of (100.00). The investigatondoout that all the
measures asked in the questionnaire were foundate A very high degree of importance for improvihg election

process.

Further, an open statement was provided for catigaespondent’s valuable suggestions for improveroéthe

polling process for female polling personnel’s whis shown in Table 8.

Table 9: Suggestions were Given by the Responderiits Improving the Election Process

Sl. No Suggestion is Given by the Respondents

7.1 Mothers having infants must not be utilizedday election duties.

7.2 Efficient receiving staff must be utilized irder to avoid long hours of waiting
Either free accommodation should be given for theke come from Imphal of

7.5 any other far off places to stay the night the tafore the election or all the
polling personnel should stay together at the pgléitation.

7.6 Proper arrangement should be done for an aylretayer.

Hence, it is recommended that the suggestionshile fa and table 8 must be taken into considerdtorthe

improvement of the election process to suit thecish needs of the female polling personnel’s.

DISCUSSIONS

The study had revealed that most of the phasdsedaélection process showed reasonable problenteddemale
polling personnel’s, except during the actual pagiliday. The primary problem faced by them was cotekto the
physical arrangement of the polling station whigd hncluded decoration of the polling stations. thié measures for
improving the polling process were found to be vienperative and so sufficient efforts must be memleonsider and

include those measures in a future election prosbsse female staffs are to be deployed.
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